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Presentation

and all those who may represent the institution in
dealing with public and private actors.

Fundação São Paulo, formed and informed by the
principles of the Catholic faith and Sponsor of the
Pontifical Catholic University of São Paulo and the
Assunção University Center, was established on
October 10, 1945, and is presided over by Cardinal
Odilo Pedro Scherer, Metropolitan Archbishop of
São Paulo.

All activities, operations, and actions in the
Institutional framework are subject to the Integrity
Program, which should guide, together with
the Code of Ethics and Conduct, the internal
procedures, other policies, and Institutional
normative and formalized processes.

Considering its commitment and responsibility to
comply with the legislation as well as to promote a
righteous performance to its internal and external
public, Fundação São Paulo consolidates, through
the present instrument, its Integrity Program.
Fundação São Paulo’s Integrity Program establishes
a set of integrity and compliance mechanisms,
focusing on continuous actions to prevent, detect,
and correct irregularities, fraud, and corruption
against this institution and the public administration.
To this end, this Integrity Program relies on the
support and engagement of Senior Management,
collaborators, partners, and third parties in order to
create a sound and ethical corporate environment
for all.
This instrument was developed in line with the
Brazilian Law, especially in accordance with the
anti-corruption measures established by Law n°
12,846/2013 and Decree n° 8,420/2015, as well as
in compliance with the technical guidelines of the
Office of the Comptroller General – CGU, published
through specific booklets available at its electronic
address, particularly the “Integrity Program Guidelines for Legal Entities” document.

Scope
Fundação São Paulo’s Integrity Program applies
to all collaborators of the Sponsor, its beneficiaries
and supplementary units, to all levels and members
of the organization, suppliers and other contracts,

Integrity Program Objectives and
Guidelines
Fundação São Paulo aims to ensure that it performs
according to the highest standards of integrity and
transparency in all its activities, also aiming at
the commitment to building honest relationships
with students, patients, collaborators, suppliers,
government agencies, and society in general. Thus,
the Integrity Program encourages the adoption of
measures to ensure compliance with institutional
commitments.
In addition, this Integrity Program encompasses
Compliance mechanisms aligned with the
commitment to continuous improvement, seeking
to promote and ensure activities in accordance
with the laws, regulations, and internal policies of
the Institution, constantly elaborating and adjusting
the procedures and controls for risk mitigation.
It should be noted that respect, transparency in
activities and communications, effectiveness,
economic, social, and environmental responsibility
are paramount during the observance of internal
rules and those provided by the legal system,
to achieve conformity with institutional ethical
standards and strengthen the culture of integrity
and Compliance of which all collaborators must
be part.
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Integrity Program Cornerstones

Improvement of the
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Figure 1 – Structure of the Integrity Program

The guidelines of this Integrity Program are:
a) Promote a culture of compliance and integrity;
b) Disseminate the essence of corporate
performance based on respect and principles
of transparency, effectiveness, and economic,
social, and environmental responsibility in the
Institution’s activities and communications;
c) To enhance the constant compliance with
internal rules and those provided in the legal
system;
d) Encourage risk culture in order to mitigate
institutional and operational risks through
prevention, detection, and correction;
e) Disseminate the culture of adopting best
practices according to the highest standards;
f) To promote the formalization and endorse
the constant updating of internal policies and
procedures by all people linked to Fundação
São Paulo;
g) Consolidate all Compliance initiatives.

The support and recognition of Fundação São
Paulo’s Senior Management are indispensable
and permanent conditions for the effective
implementation of the Integrity Program, which
aims at the dissemination of a culture of compliance,
integrity, ethics, and respect for internal rules and
legislation. In this sense, Fundação São Paulo’s
Senior Management is committed to promoting
the constant development of the Integrity
Program, providing the necessary resources for
the implementation and creation of the essential
structures, including budgetary, material, and
human resources for the effective enforcement,
compliance, and execution of the Program in the
day to day of the Institution.
For the purposes of this Program, Fundação São
Paulo’s “Senior Management” is composed of
the Superior Council, together with the Executive
Secretariat and Prosecutors. The competencies of
development, guidance, monitoring and compliance
of this Integrity Program in the scope of the activities
of Fundação São Paulo are established as follows:
Superior Council: is the highest bureau of deliberation,
guidance, and administration of Fundação São Paulo,
and it is responsible for the determination of this
Program and the Superior Instance which ratifies it.
Executive Secretariat and Prosecutors: linked to
the direct administration of Fundação São Paulo,
exercising in its name the powers delegated by the
President of the Superior Council of Fundação São
Paulo. Among its responsibilities are the association
with the Integrity Department and the responsibility
for the effectiveness, approval, and supervision of the
Integrity Program at the Sponsor, its beneficiaries,
and supplementary units.
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Compliance Program
Fundação São Paulo
Prevention
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Correction

I – Senior Management Support
II – Code of Ethics and Conduct,
Compliance Policies

VI – Internal Control
VIII – Internal investigations and
disciplinary measures

III – Risk Assessment
IV – Training and Communication

VII – Ombudsman's Offices

V – Monitoring
Integrity Department: Culture of Internal Controls and Compliance, Ethics, and Corporate Governance
Figure 2 – Integrity Program Cornerstones

II. Integrity Plan Responsible Body:

Monitoring: responses and remedies; and

The Integrity Department (SI) is the internal
body designated as responsible for developing,
implementing, coordinating, monitoring, and
updating the Integrity Program of Fundação São
Paulo, promoting day to day management, and
establishing training procedures and protocols to
prevent and detect potentially illegal, unethical,
and improper conduct.

Evaluate: the strengthening of the Compliance
Program.

This Department is autonomous, independent,
and permanent, being assured institutional access
to all the information necessary for the exercise of
its duties.
Prevention: of bad conduct;

The Integrity Department is directly connected to
Fundação São Paulo’s Executive Secretariat and is
responsible for the implementation of policies and
processes directed to standards of Compliance and
conduct, in observance of Fundação São Paulo’s
Integrity Program and Code of Ethics and Conduct,
exercising, among other integrity mechanisms,
the regular process of audit and control in the
Institution’s departments and activities. The creation
and operation of the Integrity Department are aligned
with the provisions and premises presented in Law
n° 12,846/2013, regulated by Decree n° 8,420/2015.

Detection: of the points of attention of the noncompliant activity;

5

Integrity Department

• Monitoring the Integrity
Program’s effectiveness
• Indicators’ assessments
and results
• Corrective measures
• Check compliance with the
Code of Ethics

• Communication channel
• Integrity check
• Performance indicators
• Record of occurrence and
non-conformance
• Review of the Activity Process

• Risk identification
• Training and communication

Assess

Monitoring

Prevent

Detect

• Establishment of policies
and procedures
• Preventive measures

• Improvement of
internal controls
• Review of existing procedures
• Auditing
• Policies improvement
• Traceability
• Reporting channel

Figure 3 - Activities of the Responsible Body

III. Risk Assessment:
Fundação São Paulo seeks to prevent any irregular
action, working to mitigate integrity, compliance,
and operational risks, which may cause damage,
illegality, fraud, corruption, harmful acts, or undue
advantage in its internal and operational institutional
relationship with public or private entities.
Therefore, the Integrity Program establishes a risk
assessment performed by three lines of defense
defined in a Risk Management Program to ensure
operational compliance and the reporting control
failures and inadequate processes.
According to what was defined above, the control
of the processes must be performed constantly by
the first line of defense, as well as the evaluation
of the exposure to the risks, being each area, in the
person of its Manager, responsible for controlling

the risks inherent to its activities. The second line
of defense aims to promote the implementation
of internal controls and periodic monitoring of risk
management practices, carried out by the first
line, establishing goals for the implementation
of internal controls. Therefore, the third line of
defense is responsible for assessing, broadly
and independently, the operationalization and
adequacy of internal controls, with an audit function,
evaluating the effectiveness of the Institution’s risk
management and procedures executed by both
the first and second lines of defense, including
their effectiveness. Consequently, the Institution’s
Senior Management should be informed in
accordance with the established reporting lines in
order to be aware of the risks to which it is exposed.
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Figure 4 – Lines of defense

IV. Instruments of Conformity:
The Integrity Program watches over the compliance
with institutional policies, as well as the attendance
of all regulations and procedures that formalize the
standards of performance and conduct expected
from all collaborators and, where applicable, from
other parties involved in internal and external
institutional relations.
Therefore, the operational and conduct rules
established by the following instruments issued
under the administration of Fundação São Paulo
are added to this Program:
a) Fundação São Paulo’s Code of Ethics and
Conduct: establishes the guidelines of conduct,
principles, and ethical norms of activity of
collaborators in harmony with their mission in the
areas of education, health, and care.
Available at:
https://www.pucsp.br/fundasp/a_fundacao/
codigo-de-etica-e-conduta.html
b) Internal Rules and Ethical Conduct of Fundação
São Paulo’s Executive Secretariat: establishes
powers for the Executive Secretaries of Fundação
São Paulo to represent, administer, and run the
institution, including commitments to transparency
in the performance of their duties and compliance
with ethical principles.
Available at:
https://www.pucsp.br/fundasp/publicacoes/
regimento.html

c) Hospital Santa Lucinda’s Code of Ethics: guides
the actions of its Collaborators and explains
their social posture in the face of the internal and
external community.
Available at:
http://www.santalucinda.com.br/downloads/
codigo_de_etica.pdf
d) Fundação São Paulo’s Executive Secretariat
Act nº 06/2018: creates, under the determination
of Fundação São Paulo’s Superior Council, the
Integrity Department.
Available at:
https://www.pucsp.br/fundasp/downloads/AtoSE-6-2018.pdf
e) Integrity Department’s Operational Internal
Rules: sets objectives, parameters, and guidelines
for the Integrity Department.
Available at:
https://www.pucsp.br/fundasp/publicacoes/
arquivos/2019/ato-10_2019_03042019_144223.pdf
f) Anti-Corruption Policy: establishes the guidelines
for the exercise of functions and/or activities of
institutional and/or commercial relationships
of Fundação São Paulo’s collaborators, acting
on behalf of FUNDASP or its beneficiaries/
supplementary units, and having third parties or
public agents as counterparty.
Available at:
https://www.pucsp.br/fundasp/a_fundacao/
setor_integridade.html
g) Internal Rules of the Ombudsman’s Office
of Fundação São Paulo: aligned with Law
n° 12,846/2013, it governs the action of the
Ombudsman’s Office of Fundação São Paulo,
which is a channel for reporting acts and irregular
facts, illegal and inconsistent with the practices
and policies of Fundação São Paulo and the
current legislation, especially, but not limited to,
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those that involve negotiation and agreements
with public administration bodies, directly and
indirectly.
Available at:
https://www.pucsp.br/fundasp/publicacoes/
arquivos/2014/Ato-Secr-Executiva-05-2014.pdf
h) Fundação São Paulo’s Regulation of Purchase
of Goods and Contracting of Works and Services:
establishes rules for the acquisition of goods, works,
and services, and the transparency of processes.
Available at:
https://www.pucsp.br/fundasp/publicacoes/
atos_secretaria_executiva.html
i) Information Security Policy: establishes security
guidelines for the protection of “information”,
ensuring its integrity, among other requirements.
Among the established guidelines, there are
inappropriate or illicit actions in the use of the
institution’s information technology resources.
Available at:
https://www.pucsp.br/fundasp/publicacoes/
arquivos/2015/Ato-Secretaria-Executiva-n2-2015.pdf
V. Monitoring of Adherence, Communications,
and Training:
It is up to the Integrity Department, together with
the respective managers and administrators of
Fundação São Paulo, to monitor the compliance
and effectiveness of this Integrity Program and,
glimpsing opportunities for improvement or the
creation of policies, rules, and processes, to carry out
the respective propositions for internal processing
and approval.
As a way to disseminate good practices by
empowering its collaborators, Fundação São Paulo,
through the Integrity Department and together
with the Human Resources Division, will promote
periodic training, events, and lectures aiming to
explain, disseminate and increase the awareness

and education process of its collaborators and
third parties on the content and practical aspects
of the guidelines and parameters of this Integrity
Program and other related documents. The Integrity
Department will produce materials and instructive
campaigns on ethics and integrity, such as booklets,
posters, emails, and others.
The Integrity Program also predicts a continuous
cycle of analyses for possible updates of the
Institution’s normative documents, to be promoted
annually by the Integrity Department to ensure the
constant review and uniformity of the regulation and
all activities processes.
In promoting improvements, advances, and progress,
the Integrity Department, as well as the Manager of
each area, will be guided by the following:
a) Plan: develop a plan with clear and enforceable
measures;
b) Implementation: implement and disseminate
the plan;
c) Checking: conducting a critical analysis of
the plan’s results; and
d) Action: if necessary, make adjustments and
document the new operational standard.

Of the Reporting Channel
The Integrity Program provides essential guidelines so
that all collaborators and third parties are committed
to abiding by the Institution’s laws, policies, regulations,
and procedures. Those collaborators who identify or
suspect any risky situation or actions in disagreement
with the current legislation, internal rules and policies
have the obligation and responsibility to report the
fact to their immediate superior or, alternatively, to
the Integrity Department, or the Ombudsman’s Office
of Fundação São Paulo, as predicted and guided by
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Fundação São Paulo’s Code of Ethics and Conduct
and its Anti-Corruption Policy. Any third party and/or
interested party may carry out the report or complaint
through the public channels. It is noteworthy that
reports should be formalized, and anonymous
complaints will be admitted.
Fundação São Paulo provides the following
communication channels to report any
irregularities and complaints, as well as to clarify
doubts about this Program:
• Integrity Department

E-mail: integridade@fundasp.org.br
Phone number: +55 (11) 3670-3361

• Ombudsman’s Office of Fundação São Paulo
Website: http://www.fundasp.org.br/ouvidoria
(possibility for anonymous complaints)
E-mail: ouvidoriafundasp@fundasp.org.br
Phone number: +55 (11) 3670-3355

The
secrecy
and
confidentiality
of
communications shall be ensured in order
to protect the communicating party from
possible attempts of retaliation or persecution
by restricting the content to the members of
the departments in which the complaint is filed,
which shall act with confidentiality and diligence.
All reports and/or complaints brought to the
attention of the Managers of the areas, the
Integrity Department, and/or the Ombudsman’s
Office should be assessed/investigated with
due diligence and detailing the conduct and
occurrences, by investigating the facts so that the
corrective measures and adjustments are adopted,
and possible culprits are punished, in accordance
with the applicable disciplinary measures, under

the norms and policies of Fundação São Paulo, as
well as compliant with the legislation.

Of Disciplinary Measures
The Integrity Program foresees, among its
objectives, the investigation and rebuttal of all ethical
and disciplinary irregularities and also reinforces the
importance of standards of conduct, maintenance
of integrity, transparency, and the culture of acting
under the laws and regulations in the conducting of
activities at Fundação São Paulo.
In this way, if irregular conduct and actions,
violations of internal rules, or external requirements
are identified, disciplinary measures must be taken.
Disciplinary measures may be applied to any
member of Fundação São Paulo, and abiding by
the Labor Legislation, being gradually proportional
to the severity of the conduct, in conformity with
each irregularity.
a) Verbal warning;
b) Written warning;
c) Suspension; and
d) Termination, for cause or not.

Of Final Provisions
Each collaborator is responsible for ensuring
compliance with all obligations related to
their function activities, including identifying,
managing the situation, and reporting any
breach of compliance. Everyone must obey the
internal laws and rules of the Institution. Lack
of knowledge of an obligation is not a defense
against misconduct.
The foundations that establish this Integrity
Program
demonstrate
the
unequivocal
commitment of Fundação São Paulo’s Senior
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Management to the principles of integrity, ethics,
transparency, justice, equity, and accountability.
It is of the Integrity Department’s competence to
update and improve this Program, having it been
submitted and approved by Fundação São Paulo’s
Executive Secretariat on this date.
Send questions and/or suggestions about this
Integrity Program to the email: integridade@
fundasp.org.br
São Paulo, September 27, 2019
Fundação São Paulo’s Executive Secretariat

Published through the Normative Act of Fundação São Paulo’s Executive Secretariat - nº 18/2019
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Notes

11

Franco Montoro Building
182 João Ramalho Street • Perdizes
Zip Code: 05008-000 • São Paulo - SP
+ 55 (11) 3670-3333
fundacaosaopaulo@pucsp.br
www.pucsp.br/fundasp

